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1. Purpose and Objective

The purpose of this policy is to ensure that all employees at Baseline Training are treated equally in all
employment matters regardless of sex, nationality, religion, handicap, marital status, personal
association, sexuality, and pregnancy and that they are able to perform their job requirements in an
environment that is free from discriminating behaviour.

This policy applies to all matters of employment including recruitment, selection, placement,
transfers, performance review, promotions, training and development and terminations. It also
applies to remuneration practices, benefits, and all other conditions of employment.

Anti-discrimination training is covered in Baseline Training’s training program that all employees
complete as part of their induction.

2. Policy Scope/Coverage

This policy applies to all staff and students of Baseline Training.

3. Definitions
DCHO - Discrimination and Harassment Officer Baseline Training

Discrimination - less favourable treatment or proposed less favourable treatment of a person based
on an Attribute.

Attribute - one of the 16 attributes contained within the Anti-Discrimination Act, Queensland (1991):
e sex

e relationship status
e preghancy

e  parental status

e  breastfeeding

e age

e race
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e impairment

e religious belief or religious activity

e  political belief or activity

e trade union activity

e lawful sexual activity

e  gender identity

e sexuality

o family responsibilities

e association with, or relation to, a person identified based on any of the above attributes.

Vilification on the grounds of race, religion, sexuality, or gender identity is also unlawful.

Direct Discrimination occurs on the basis of one (or more) of the above attributes, if a person treats,
or proposes to treat, a person with an attribute less favourably than another person without the
attribute is or would be treated in circumstances that are the same or not materially different.

Indirect Discrimination occurs based on one (or more) of the above attributes, if a person imposes,
or proposes to impose, a term:

e with which a person with an attribute does not or is not able to comply; and

e with which a higher proportion of people without the attribute comply or can comply; and

e thatis not reasonable.

Whether a term is reasonable depends on all relevant circumstances of the case, including for

example —

e the consequences of failure to comply with the term; and

o the cost of alternative terms; and the financial circumstances of the person who imposes, or
proposes to impose, the term.

Itis not necessary that the person imposing, or proposing to impose, the term is aware of the indirect
discrimination.

‘Term' includes condition, requirement to practice whether written.

Harassment and/or bullying - behaviour towards an individual or group of individuals, that may or
may not be based on the attributes referred to the Queensland Anti-Discrimination Act (1991) and
could be defined as "the repeated less favourable treatment of a person by another or others in the
workplace, which may be considered unreasonable and inappropriate workplace practice. It includes
behaviour that intimidates, offends, degrades, or humiliates ..." in circumstances where a reasonable
person would have anticipated the possibility that the other person would be offended, humiliated
or intimidated by the conduct.”

Harassment/bullying often involves a misuse of power. Harassment/bullying may occur between
people of any gender. It can also occur between supervisor and staff, co-workers, students and
between students and staff.

Harassment/bullying may be subtle or overt and includes, but is not limited to, the following forms of
behaviour:
e Abusive and offensive language or shouting,
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e  Constant unreasonable criticism about work or academic performance, often about petty or
insignificant matters,

e Deliberate exclusion, isolation or alienation of a staff member or student,

e  Allocation of humiliating or demeaning tasks, or sabotaging a person's work,

e  Setting of impossible deadlines with unrealistic expectations of work,

e  Spreading gossip or false and malicious rumours with an intent to cause harm to a person,

e  Sarcasm or ridicule,

e  Threatening gestures or actual violence,

. Inappropriate comments about personal appearance,

e  Electronic harassment such as through email, SMS,

e  Hazing or bastardisation (such as harmful or humiliating initiation rituals).

Except in the case of Sexual Harassment, a single incident of harassing type behaviour does not, of
itself, constitute workplace harassment. Nevertheless, such behaviour is unacceptable at Baseline
Training.

A reasonable and lawful direction of a supervisor will not constitute harassment /bullying for the
purpose of this policy.

Appropriate provisions of guidance, conducting performance counselling, invoking diminished
performance procedures, unsatisfactory performance procedures or misconduct procedures does
not constitute harassment. Managers and teaching staff are expected to offer constructive and
legitimate advice and comment as a legitimate aspect of their role.

Sexual Harassment - Sexual Harassment is a serious issue and will not be tolerated at Baseline

Training.

Victimisation - when a person does an act, or threatens to do an act against a person because:

e they have made a complaint, (complainant), or are associated with a person who has made a
complaint, under this policy, or

e they have had a complaint made against them (respondent) or are associated with a person who
has had a complaint made against them, under this policy.

Adverse action taken against a complainant may be unlawful under the Fair Work Act 2009 (Cth) and

the Whistleblowers Protection Act (QLD). Baseline Training will not tolerate victimisation of a

complainant, respondent or person legitimately associated with the resolution of a grievance.

4. POLICY

4.1 Discrimination

Baseline Training is committed to policies and practices that provide for equal employment
opportunity. This policy of equal treatment is without regard to age, race, religion, sex, sexual
orientation, marital status, or disability. It includes, but is not limited to, employment, training,
promotion, and compensation.

Baseline Trainings policy that equal treatment of employees and applicants is the fairest and best way
to maintain an environment which fosters a culture of tolerance and acceptance.
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Baseline Training will provide career opportunities based solely on merit, which means that progress
at Baseline Training will depend on the individual skills, qualifications, abilities, and aptitude of the
employee.

Where necessary, Baseline Training will provide special programs to address any issue identified as an
obstacle to equal opportunity. In this regard, Baseline Training will be fulfilling its legal obligations
under Commonwealth Anti-discrimination Legislation, and under State Anti-Discrimination Laws.

4.2 Minimum Guidelines

e ltis the responsibility of all employees to provide a working environment free of discriminatory
behaviours.

e ltis also the responsibility of all employees to report any signs of this unwanted behaviour to
their manager, the Discrimination Officer, or another senior employee.

e  Management MUST take all alleged complaints seriously and act on them in accordance with
the outlined procedure, ensuring that confidentiality is always maintained.

e Any person who is privy to alleged complaints MUST always ensure confidentiality and that
Baseline Training procedures are adhered to.

e All managers and employees, both individually and collectively, are responsible for the
understanding and implementation of the Baseline Training’s Anti-Discrimination Policy.

4.3 Complaints Procedure
Baseline Training has established a procedure which is designed to eliminate discrimination and to
ensure that no one is victimised or penalised for making a complaint.

Should an employee wish to make a complaint, they must adhere to the following procedure:

e  Contact the National RTO Manager— This person will listen to the complaint and explain the
various options that are available. The officer will explain the complaint resolution process and
discuss how to proceed, i.e. whether the process should be formal or informal and, if required,
who the most appropriate mediator will be for the situation. The final choice of that mediator
will be at the employee’s discretion.

e  Confidentiality - all complaints will be dealt with in strictest confidence. The Discrimination
Officer has been advised of the need for this and has agreed to maintain strict confidentiality.

e  Outside Assistance - Whilst Baseline Training will make every effort to resolve any complaint
within the organisation, any employees who feel they have been discriminated against have the
right to take the complaint to the Queensland Anti-Discrimination Commission. Phone: 1300
130 670
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